Proposed Department of Homeland Security
Office of the Secretary (Cabinet Level)

1. Includes Legal, Congressional, Public Affairs
2. Related to: Secret Service and State, Local, and Private Sector Coordination

Five Core Units:

1. Border and Transportation Security
Border Security
Transportation Security
Coast Guard

Immigration Services

Visa Processing
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2. Emergency Preparedness and Response
a. Preparedness
b. Mitigation
c. Response
d. Recovery

3. Chemical, Biological, Radiological, and Nuclear Countermeasures
a. Science and Technology Development
b. Chemical
c. Biological/Agricultural
d. Radiological/Nuclear

4. Information Analysis and Infrastructure Protection
a. Infrastructure Protection
1) Physical Assets
2) Telecommunications and Cybersecurity
b. Threat Analysis

5. Management
a. Human Capital
b. Information Technology
c. Finance
d. Procurement

Source: Adapted from Office of Homeland Security. 2002. “The Department of
Homeland Security: President George W. Bush (June, 2002).” Washington,
D.C.: Office of Homeland Security.
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